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SUMMARY: GOALS & ACHIEVEMENTS 2018
“The Living Crafts brand has stood for ecology and high-quality products for more than 30 years now.
Our mission is to combine ecology with social responsibility, which, in the third year of our membership of the Fair Wear Foundation, is more firmly
in the focus of our activities.
As a result of this, our awareness with regard to the manufacture of our products in accordance with a socially responsible approach has been
further heightened and we have thus been able to make our action and decision-making even more sustainable.
On a daily basis we grapple with the question as to how we can ensure that social aspects are considered in the manufacture of our textiles and
how we can better monitor and improve the process chain. In practice it has become very clear to us that it is not enough to provide our partner
companies that manufacture overseas with guidelines, but rather we must actively assume responsibility for ourselves as a brand.
Through our proactive cooperation working towards the improvement of social standards directly with and on the premises of our suppliers, our
expertise has continually improved, alongside out awareness and our attitude. The open sharing of experience with other Fair Wear Foundation
member brands has helped us and made a positive contribution to achieving this goal.
After three years of Fair Wear Foundation membership, it has been more than confirmed that our decision to join the Fair Wear Foundation was the
right one.
Assuming social responsibility is an ongoing process and a challenge that we are also happy to take up in the coming year.
There is no doubt that we are on the right path.”
Frank Schell
Managing Director

4

SOCIAL REPORT - January 2018 – December 2018

Ever since it joined the Fair Wear Foundation at the beginning of 2016, Living Crafts has been focussing on the improvement of transparency within the supply chain. Here the focus of the Fair Wear Foundation is on all work processes that flow into a textile product right from the development of the fabric: so generally speaking this accounts for the tailoring, the stitching, the accessories and, if applicable, the printing of the finished
product.
The 2018 business year was a success, and we were once again able to achieve double-digit growth. We managed to achieve good results via all
sales channels, products were well received and Living Crafts also grew accordingly in terms of its workforce.
Living Crafts serves the following sales channels:
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•

Wholesale business, domestically and abroad

•

Our own retail (Shop-in-shop system in den group’s own stores)

•

End customer business via our own online ship and platforms

•

Special orders
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Our aspiration was and is to bring more clarity to the supply chain and to the process. In 2018 we moved one step closer to doing so. Our awareness of the importance of regular dialogue in partnership with our suppliers has been further reinforced on an interdepartmental level. The
breadth of our customer base and our various sales channels place considerable demands on our product development, scheduling and purchasing– in this regard we have learned that it is important to communicated as accurately as possible with our suppliers – with a view to introducing
even greater precision to our production planning. Specifically this means, for example, that capacity planning is a fixed component of our supplier meetings.
The supplier evaluation system developed in 2017 has been further refined. It is proving to be a very good tool with which to provide our business
partners with targeted feedback: by which to provide both positive feedback and to communicate potential for improvement. The objectively
recorded mapping of supplier performance can present opportunities for the appropriate adjustment of purchasing behaviour.
The fact that the supplier is actively involved in this discussion, and thus also has the assurance of, to a large extent, having control over its own
order volumes, seems to us a good step towards fairness within the business relationship.
Participation in the annual Fair Wear Foundation Stakeholder Meeting is of major importance to Living Crafts. Through the lively exchange with
other member companies, Living Crafts receives new ideas and empirical “best practice” data, resulting in approaches by which to develop solidarity with other brands in the endeavour to achieve better social standards for suppliers – even amongst competitors the following rings true:
enthusiasm for the shared idea rises above the competition!
In May 2018 Living Crafts completed the second Fair Wear Foundation Brand Performance Check, in which the company’s efforts to implement the
Fair Wear Foundation Code of Labour Practice are evaluated. Living Crafts managed to get the suppliers for 68% of the purchase volume “under
control”, i.e. production is either sourced from a “low-risk” country of origin or from an audited company. Thus, in the second year of the company’s
membership, a significant improvement on the first year (40%) has already been achieved.

A detailed audit report and the Corrective Action Plans drawn up on the basis of this report are important components on the path to appropriately safeguarding even more production sites, with a view to being able to monitor the entire supply chain in the foreseeable future.
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1.

SOURCING STRATEGY

1.1. Sourcing strategy & pricing
Living Crafts is a natural textiles company with a wealth of tradition, and as such in its purchasing strategy the company focuses exclusively on
natural textiles with the corresponding certification.
From the outset, the requirements imposed on products and suppliers are greater than those applied in conventional procurement. Value has
always been placed on long-term, partnership-based supplier relationships. On account of the required Global Organic Textile Standard certification, the products and also the production sites are automatically subject to regular testing, with certain social standards also already covered by
the GOTS seal of approval.
When determining pricing, Living Crafts must of course focus on the market, and supplier targets and regular price comparisons are essential.
However, in 2018 we began to increase our efforts to engage in dialogue with suppliers with regard to the structuring of cost estimations: only
when we are aware how many minutes of work are included within a unit price, do we know what effect an increase in the salary costs – that is,
the amount that the tailor actually receives – has over the purchase price. In order that we receive this desired information from our suppliers within an open communicative atmosphere, we in return provide insight into our calculation and clarify our approach when determining prices.
By concluding long-term contracts and holding open discussions with suppliers, Living Crafts is continually attempting to find an amicable solution that is viable for both parties.
Living Crafts meets with the management of each supplier at least once a year for a personal discussion. In this discussion, as well as looking back
on the past business year, we also attempt to provide as specific as possible a projection for the coming year so that the supplier can plan for the
announced order volume in the long term.
1.2. Organisation of the sourcing department
In addition to procurement, calculation, order placement and supplier management, the Purchasing Department also looks after the administration to ensure adherence to the GOTS standard and the work carried out within the scope of the Fair Wear Foundation membership.
With purchasing and corporate social responsibility (CSR) going hand-in-hand, suppliers can be easily convinced of the indispensable nature of
continuous work on social standards.
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1.3. Production cycle
Living Crafts is a stock-service supplier, i.e. products are not produced to customer order, but are instead available for direct order, ex-warehouse.
The collection consists of a core product range or permanently available products and a range of seasonal products that rotates on a six-monthly
basis. For both standard and seasonal products, the production lead time depends mainly on the yarn/fabric used, and can vary between 3 and 8
months.
Living Crafts is part of the dennree, corporate group and provides the corporate group’s retail stores, denn’s, with work clothing and other special
textile products, e.g. various bags.
The business with the products from the permanent product range and the special products accounts for almost half of the annual turnover. These
products incur lower development cost and here Living Crafts attempts to ensure continuity and good planning certainty through long-term
collaborations and contracts.
The business with the seasonal products accounted for a share of 55% of the annual turnover in 2018, and this share is on the increase. Through
the introduction of an outerwear collection for men and women in Winter 2016, Living Crafts realigned this area of its business, while the Spring/
Summer and Autumn/Winter seasonal programmes with special colour themes, and occasionally also products from the permanent product
range are also enjoying steady and growing demand via all sales channels.
One challenge is being able to cover the increasing variety within the product range with as small a group of select suppliers as possible. Because
at present there are no interim programmes, all new styles are presented at the start of the season in January or in July –to prevent work intensification at peak times in spite of this fact requires very specific internal planning. In this respect, Living Crafts has developed very detailed planning
that includes everything from precise details of the collection development to order placement, photo shoot planning and packaging design. Synchronisation then takes place in weekly team meetings – and as a last resort a model may be omitted from the collection planning, if the self-imposed deadline cannot be adhered to.
1.4. Supplier relations
Living Crafts expressly endeavours to meet all requirements with the existing supplier base. Long-term supplier relations have always been part of
our corporate culture – more than 60% of the purchase volume in 2018 was placed with suppliers with whom the company has a business relationship dating back longer than 5 years.
As a compact company, Living Crafts is aware of the need, firstly, to make considered use of its own resources (each new supplier means an enormous time and handling expense) and, most importantly, to group together the purchasing staff with as few suppliers as possible, in order to
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increase in significance even more by means of the increased capacity utilisation of a select few suppliers.
In 2018 Living Crafts was operating 23 production sites in 9 different countries, whereby 49% of the FOB purchase volume originated from India,
34% from Europe and 17% from Turkey.
In 2018 we managed to maintain the number of production sites. In India a collaboration was initiated with a new supplier, and a test order was
placed for a new product that could not be procured from the existing supplier pool.
On account of the wide variety of products in the Living Crafts product range, a relatively high number (relative to the size of the company) of
suppliers is essential. Future procurement from new suppliers is also unavoidable if we are to develop fashionable products and make use of
innovative materials. Because Living Crafts selects its suppliers from almost exclusively GOTS-certified companies, the selection of new suppliers is
automatically limited. The decision to take on a new supplier is only made after careful consideration and provided that doing so is unavoidable.
All relevant information regarding the supplier is collected, and existing audit reports requested. As a rule, Living Crafts will pay a visit to the company prior to placing a first order.
In 2017 Living Crafts developed and implemented an internal system for the evaluation of supplier performance, which was further refined in
2018. All interfaces within the company (in the first instance) produce an evaluation for all sub-areas, thus producing an objective and measurable
result. This is discussed in meetings with the suppliers, on the one hand in order to jointly identify optimisation potential, but on the other hand so
as to be able to provide substantiated positive feedback.
If there are problems with a supplier relationship, dialogue with the supplier is first sought and an attempt made to rectify the causes of the problem. For example, in 2018 the supplier performance of a Turkish supplier that failed to meet our expectations resulted in us electing to only assign
small series production to them for the time being – in order to observe whether they supplier could better adhere to deadlines with a reduced
order volume.
In case of sustained problems, the termination of the business relationship would be the last resort – here we would draw on the suggestions
issued by the FWF regarding a responsible withdrawal from the business relationship (responsible exit strategy).
1.5. Integration monitoring activities and sourcing decisions
Generally speaking, Living Crafts’ awareness of controlled and targeted procurement has increased as a result of its membership of the Fair Wear
Foundation. A fundamental willingness to work towards the improvement of social criteria is requested of suppliers – if there are reservations in
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this regard, Living Crafts must reconsider the business relationship.
However, it is our experience that suppliers are very open-minded with regard to this mutual work on social standards. The information provided
by the FWF, which we share with the suppliers, is actively taken on board.
The fact that, as a brand, Living Crafts invests both its time and money is rightly viewed in high regard by the business partners.
By as early as 2016 we had already had our main Indian suppliers audited by the Fair Wear Foundation, while in 2017 we had another Fair Wear
Foundation audit performed for another important supplier in India. Two other Indian suppliers are being audited at the beginning of 2019.
Due to the loss of a Polish producer on account of its cessation of business, we were forced to establish a new supplier in Tunisia and are expecting the first delivery in 2019. We intentionally decided in favour of a production location that is already familiar with the Fair Wear guidelines. We
contributed to the costs of a training course in 2018 and are currently in dialogue with other members who produce there.
Living Crafts is increasingly ensuring that it places orders within companies that are committed to implementing the Fair Wear Foundation Code of
Labour Practices. The internal supplier evaluation system is a reliable and objective tool for the decision-making process.
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2.

COHERENT SYSTEM FOR MONITORING AND REMEDIATION
•

12

FOB = Purchase volume based on the Incoterm “free on board”

2.1.

Production Plant A / India
• FOB 27.9%
• Most important supplier with regard to purchase volume, Fair Wear Foundation Audit took place in 2016
• Annual site visit
• Continuous work on the Corrective Action Plan
• Fair Wear Foundation Workplace Education Programme: Employee training in November 2017

2.2.

Production Plant B / India
• FOB 7.2%
• Relatively new supplier, site visit at beginning of 2017, evaluation of existing audit reports
• Fair Wear Foundation Audit at beginning of 2019

2.3.

Production Plant C / India
• FOB 6.4%
• Supplier with the longest business relationship, has somewhat decreased in significance on account of new requirements
• Annual site visit
• Follow-up work after SA8000 audit report
• Fair Wear Foundation Audit at beginning of 2019

2.4.

Production Plant D / India
• FOB 6.2%
• Fair Wear Foundation Audit in 2017, main results: no external representatives in the complaints committee, salary or bonus payments
were not discussed in the employee representation committee, no female employees in management positions, salaries below Living
Wage
• Annual site visit
• Continuous work on the Corrective Action Plan, exemplary implementation and documentation by the supplier. Two female employees
have since already been promoted to supervisor level
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2.5.

Production Plant E / India
• FOB 0.5%
• New supplier, site visit in 2018

2.6.

Production Plant F / India
• FOB 0.5%
• New supplier, site visit at the beginning of 2017

2.7.

Production Plant G / India
• FOB 0.1%
• New supplier, site visit at the beginning of 2019

2.8.

Production Plant A / Lithuania
• FOB 14.7%
• Annual site visit

2.9.

Production Plant B / Lithuania
• FOB 1.1%
• Site visit in 2017

2.10. Production Plant A / Turkey
• FOB 4.3%
• Annual site visit
• FWF audit in 2017, followed by continuous work on the
Corrective Action Plan
2.11. Production Plant B / Turkey
• FOB 4.3%
• New supplier, visit prior to end of 2017
• Cooperation with other FWF member companies with
regard to existing FWF audit reports
• Mutual exchange regarding progress with the CAP, annual
site visit
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2.12. Production Plant C / Turkey
• FOB 3.5%
• Long-term partner, annual site visit
2.13. Production Plant D / Turkey
• FOB 3.1%
• Annual site visit
• Fair Wear Verification audit in 2017
• Cooperation with other FWF member companies with regard to FWF audit reports and CAPs
2.14. Production Plant E / Turkey
• FOB 1.2 %
• Annual site visit
• Because it is a small company similar to a start-up nature, for the checking of social standards we are limiting ourselves to on-site discussions and are not planning an audit at present
2.15. Production Plant F / Turkey
• FOB 1.1%
• Site visit in 2017
• Because this is a relatively large production facility, whereby we only account for a very small proportion of the production volume, we
are not currently planning an FWF audit, but collected the detailed report of a 3rd party audit
2.16. Production Plant A / Croatia
• FOB 7.2%
• Site visit in 2017
2.17. Production Plant A / Romania
• FOB 4.6%
• Work on the Corrective Action Plan resulting from joint Fair Wear Foundation audit report
• Fair Wear Foundation Verification audit planned for 2019
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2.18. Production Plant A / Bosnia Herzegovina
• FOB 4.1%
• Relatively new supplier – in this case we are currently in dialogue with another FWF member company that is sharing
a BSCI audit report, training logs and inspection reports
with us
2.19. Production Plant A / Poland
• FOB 1.1%
• Unfortunately collaboration with this supplier has since
been terminated as the company ceased doing business
2.20. Production Plant A / Germany
• FOB 0.5%
• New supplier, site visit in 2018
2.21. Production Plant B / Germany
• FOB 0.4%
• Relatively new supplier, site visit in 2017
2.22. Production Plant C / Germany
• FOB 0.1%
• Long-term, locally-based company for the retrospective
embroidery of clothing, regular site visits
2.23. Production Plant A / Serbia
• FOB 0.3%
• New supplier, production facility of a German partner company. Audit report available, site visit being considered for
2019 (depending on the future purchase volume)
2.24. External production
Not applicable.
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3.

COMPLAINTS HANDLING

In each production facility, the Code of Labor Practices, illustrated and described in the local language, is posted in a publicly accessible location.
Workers have the option to complain anonymously over a local phone number or e-mail contact. In this case, Living Crafts as a brand would be
responsible for investigating this complaint and working with the supplier to improve the situation and resolve the problem.
Living Crafts did not receive any complaints via the FWF Hotline in 2018.

4.

TRAINING AND CAPACITY BUILDING

4.1. Activities to inform staff member
In order to convey comprehensive and sound knowledge regarding FWF standards to its entire workforce, in May 2018 Living Crafts organised a
one-day training course within its own premises, realised by the Fair Wear Foundation. Employees of another FWF brand within the region were
also able to take part in this course.
In addition, Living Crafts employees are regularly informed regarding ongoing activities. Interdepartmental meetings take place on a weekly basis
in which information is provided regarding the latest results.
In addition to information regarding Living Crafts’ business development, the entire workforce also receives information regarding our work on
ecological and social standards once a year, at a staff meeting.
The most intensive exchange takes place at the Design / Product Management / Purchasing / Management interface. As already mentioned under
Point 1.3., there is a weekly synchronisation of the timelines in order to adhere to the necessary deadlines for internal and external processes. Each
team member that is on-site for a supplier visit documents the visit with images and notes that are accessible to all and delivers a report in the
weekly meeting.
New employees receive brief training from the Purchasing/CSR Department so as to be made familiar with the fundamentals of our work with the
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Fair Wear Foundation. Other employees who may wish to refresh their knowledge are also invited to these training courses. Access to the Fair Wear
Foundation members’ website is available to all employees working in marketing and sales, in order that they can read up on the topic in greater
detail if necessary.
4.2. Activities to inform agents
As a general rule Living Crafts prefers direct collaboration with suppliers, only in Turkey, in some cases, work is carried out via a local agency. The
cooperation with the production sites in Croatia, Romania and Bosnia-Herzegovina is managed centrally by a German main company.
These agencies are thoroughly informed of Living Crafts’ requirements and expectations. This understanding is also necessary, as they act as a
direct link between Living Crafts and production facilities, and progress on a given matter can be driven primarily by the agent.
Specifically this means that all relevant information regarding the Fair Wear Foundation is forwarded to the agents, at country-specific events, or
information is issued and Living Crafts requests targeted feedback on it.
In 2017 a Fair Wear Foundation audit was performed on two Turkish suppliers, the processing of the Corrective Action Plans then took place in
dialogue between Living Crafts and the Agent, who had better monitoring opportunities during regular site visits.
4.3. Activities to inform manufacturers and workers
An important part of the employee information is the Code of Labour Practice, which is displayed in every Living Crafts production facility in a
publicly accessible room, written in the local language. In countries in which the Fair Wear Foundation is active, this notice includes a local phone
number for confidential complaints, with an email address to which complaints can be directed also included in production countries that are classified as being safe. The posting of this information is monitored by Living Crafts staff during every supplier visit.
During every meeting with suppliers, our commitment with regard to the Fair Wear Foundation is on the agenda. During site visits, a Basic Health
and Safety Check is performed, an attempt is made to conduct dialogue with employee representatives and the coherence between our procurement strategy and social aspects is discussed in conversations with the management.
Another important component are training courses, the so-called Workplace Education Programme. These are Fair Wear training courses for employees in the workplace, either providing basic knowledge or with a country-specific focus: for example the prevention of sexual harassment in
India.
In 2018 Living Crafts was involved in the training of a new supplier in Tunisia, planned for 2019.
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5.

INFORMATION MANAGEMENT

On the one hand, Living Crafts utilises the Fair Wear Foundation database for the administration of contractor and supplier data, and on the other
had it uses its own tables in which the status of available audit reports, implemented or planned future visits etc. are documented.
At regular intervals, ranging from monthly to quarterly depending on the urgency, a resolution of open points is performed in dialogue with the
supplier or agent.
The supplier is notified of planned audits in due time and a time period that is suitable for both sides is selected.
The suppliers are obliged to inform Living Crafts immediately of any outsourcing of their production or of the commissioning of new production
facilities. In order to ensure this, Living Crafts has incorporated the passage that states that Living Crafts must be informed in advance of the addition of additional production facilities into the supplier agreement, which is signed at the beginning of each new business relationship.

6.

TRANSPARENCY & COMMUNICATION

Living Crafts attempts to provide customers with an increasing amount of background information regarding products and manufacturing. This
includes the work with the Fair Wear Foundation, but also projects such as the Fashion Revolution Day, whereby the workers who manufacture the
products are presented via social media.
The social report, the result of the Fair Wear Foundation Brand Performance Check and also our GOTS certificates and test reports are published on
our website.
In our printed media we also refer to our social and ecological commitment, as well as how we place our focus on these topics at both retailer
and end consumer trade fairs. We have already put together an activities plan for the coming business year, detailing how we can get customers
involved in this on a more regular basis, and most importantly with more specific examples.

18

SOCIAL REPORT - January 2018 – December 2018

7.

CORPORATE SOCIAL RESPONSIBILITY

As a sustainable company, our attention when going about our daily
business is always focussed on social and ecological criteria. This begins with climate-neutral shipping, and our efforts to gradually move
from plastic to fully biodegradable packaging materials, and continues in the form of regular donations in kind to local organisations etc.
With the procurement of a number of “Made in Germany” products,
Living Crafts is also attempting to take into account the desire for regional sourcing and short procurement channels. Living Crafts selects
sustainable providers in the procurement both of consumer goods,
and also of energy and banking services.
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