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SUMMARY: 2020 GOALS & ACHIEVEMENTS
Fairness: this was one of 2020’s key words. As the pandemic threw everything into disarray, Living Crafts - like all businesses - was suddenly
confronted with new challenges. But everyone was and is in the same boat - this year has shown us how important fair and collaborative
cooperation is. Completely new tasks had to be mastered, planning had to be constantly adapted, missing personal contacts had to be
addressed - in all of this, the trust that we had built up through our long-standing supplier relationships was a great advantage.
That these stable relationships will always be nurtured, and that our partners can rely on us even in the most difficult times (we did not
need to cancel a single order!): these were the most important messages that we could convey as a brand.
“Thanks to the effects of the Covid-19 pandemic, the last year presented us with enormous challenges, which we were able to overcome
successfully - together with our partners. This also clearly demonstrated the advantages of our business model and our sustainable procurement
policy, and encouraged us to consistently continue along the path we have chosen.
For more than 35 years, we have stood for sustainable textile production that combines ecology with fair production conditions. On the basis of
this long tradition of doing business in an ecological and ethical way, we have been a member of the Fair Wear Foundation for 5 years, helping us
to reinforce our social responsibility towards the people who produce our clothes.
The structures and processes of the Fair Wear Foundation have since enabled us to better influence our production partners, implement new
audits and further improve existing standards, and to take on more responsibility ourselves, as a brand. Our membership has given us access to
new knowledge and new experiences, and exchanging ideas with other members is also of great importance to us.”
Frank Schell, Managing Director
Despite the pandemic in 2020, three FWF audits were carried out
in our locations: one by Living Crafts, and two in collaboration
with other member brands.
Existing action plans from previous audits were also worked on as
best as possible.
However, from mid-March, the all-important issue was Covid-19,
and its impact on local workers. Information needed to be gathered and shared, and questions about prevention, occupational
safety, and wage continuation needed to be clarified. It was also
extremely important to keep additional administrative work to a
minimum and to seek pragmatic solutions.
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In this respect, exchange with other brands was extremely helpful, and November’s annual Fair Wear stakeholder meeting, which was
unfortunately only able to take place online, provided important input.
Last year, we received a complaint from an Indian supplier via the Fair Wear hotline, and this was resolved immediately.
Living Crafts is sustainable by tradition - and in 2020 we celebrated our 35th anniversary!
Our successful development also made it possible to further develop and modernise our location. New office and social spaces have been
created - because hopefully at some point we will be able to welcome our employees on site once again!

1. SOURCING STRATEGY
1.1. SOURCING STRATEGY & PRICING
Since joining the Fair Wear Foundation in early 2016, our focus here at Living Crafts has been on improving transparency in the supply chain. The
Fair Wear Foundation focusses on all the processes that go into a textile product, from the creation of the fabric: these include cutting, sewing,
accessories, and, where applicable, the printing of the finished product.
Living Crafts is a natural textile company with a long tradition that focusses exclusively on certified natural textiles in its purchasing strategy.
Our requirements in terms of products and suppliers are, from the outset, higher than those of conventional procurement systems. Products and
production sites automatically undergo regular audits through the required Global Organic Textile Standard certification, and certain social
standards are already covered by the GOTS seal.
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The principles of our sustainable procurement policy - continuity, transparency,
fairness, and responsible exit strategies - have also been defined in a purchasing
policy document at Living Crafts since 2019.
Long-term supplier relationships are essential for guaranteeing reliable product
quality and availability, as well as continuous work on environmental and social
standards. 76% of our total purchasing volume in 2020 came from companies with
which Living Crafts had been working for at least 4 years.
The supplier evaluation system developed in 2017 was continuously refined and the
evaluation time was increased from annually to biannual. It has proven to be an
excellent tool for providing concrete feedback to our business partners, offering a
channel for both positive responses and areas for improvement. By capturing an
objective record of supplier performance, opportunities will also be created to modify
purchasing behavior accordingly.
The fact that the supplier knows the parameters of the decision-making process (and
their influence on the order volume) and can also influence this in a targeted manner
seems to us to represent a big step towards greater fairness in the business
relationship.
This fairness pays off - and is ultimately also rewarded by our customers: despite the
pandemic, the 2020 business year was the most successful year since the company
was founded 35 years ago! Double-digit growth rates were achieved across all
distribution channels, and new jobs were created in the areas of purchasing, sales,
marketing and processes.
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Living Crafts serves the following distribution channels:
· Wholesale business at home and abroad
· Retail commission business in the branches of the partner company dennree
· End-customer business via own online shop and platforms
· Special orders (special items mainly for partner company dennree)
When it comes to pricing, Living Crafts must - of course - orientate itself against the market, making targets for suppliers and regular price
comparisons essential. The marketing concept used by Living Crafts, whereby products are primarily positioned in the food retail and self-service
areas, means that entry-level price ranges are crucial.
Our dialogue with suppliers regarding the calculation structure was intensively continued in 2020: only if we know how many labour minutes are
included in a unit price can we understand what “leverage” an increase in labour costs (i.e. what the sewer actually receives) has on the purchase
price. In order for us to obtain this desired information from our suppliers in an atmosphere of open discussion, we also provide insight into our
calculations and explain our approach to pricing.
By fulfilling long-term contracts and holding open discussions with suppliers, Living Crafts always tries to find an amicable solution that works for
both parties.
Due to the pandemic, efforts to achieve greater transparency in wage costs and gradual wage adjustments were forced to take a back seat in 2020,
as more existential problems were on the agenda. In 2021, we hope to continue along this path.
In addition to scheduling, costing, order placement and supplier management, the purchasing department is also responsible for the
administration of compliance with the GOTS standard and the work within the framework of the Fair Wear Foundation membership.
By ensuring that purchasing and corporate social responsibility (CSR) go hand in hand, it is possible to convince suppliers of the necessity of
continuous work on social standards.
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1.2. PRODUCTION CYCLE
Living Crafts is a stock supplier, i.e. it does not produce according to customer orders, but the goods are available for direct demand from stock.
The collection consists of a core range of permanently available items and a changing range of seasonal items.
Living Crafts is a partner company of the dennree group of companies and supplies the retailer denn’s (which is part of the group) with workwear
as well as other special textile articles, such as various bags.
Business with items from the permanent product range plus special items
accounted for 37% of the annual turnover in 2020. These items are associated with lower effort in terms of development, and this is an area where
Living Crafts is trying to ensure good continuity and reliability through long-term collaborations and contracts.
With regard to seasonal new developments, these collections are expanded with a sense of proportion: the focus is not on quick trends but on
high-quality products that can be worn over several seasons.
One of the challenges is to cover the growing diversity in the product range with the smallest possible group of selected suppliers.
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Although Living Crafts does not offer a traditional pre-order collection, the company is nonetheless bound by the traditional cycle of trade fairs
and collections, i.e. the presentation of all new styles at the start of each season in January and July. Avoiding a concentration of work with
suppliers during peak periods requires very specific internal planning that is constantly evaluated and optimized.
Unfortunately, the Coronavirus could not be influenced or neutralized by this systematic planning. The outbreak of the pandemic demanded
enormous flexibility from us and our partners. At the same time, however, it also produced enormous solidarity.
To begin with, Living Crafts requested talks with suppliers in order to reduce individual order quantities by mutual agreement, as an important
distribution channel was threatening to break away due to the lockdown in the trade.
Thankfully, the feared sales collapse did not occur, so Living Crafts was soon able to withdraw these agreements and instead increase its order
quantities.
At short notice, mouth & nose protection products were added to our range and were soon made available to customers and employees.
With its existing policies in terms of products, sales, and distribution, Living Crafts was excellently armed against the effects of the pandemic.
Not a single order had to be cancelled or even reduced.
If suppliers experienced delivery delays due to the pandemic, these were accepted without delay penalties.

1.3. FACTORY RELATIONS
In 2020, goods from Peru were added to our range for the first time, allowing us to source the new collection features of pima cotton and alpaca
wool directly from local manufacturers. After a visit by the business manager with extensive on-site research, two new suppliers were selected,
one of which was already familiar with FWF.
Before placing the first order, readiness to work to social standards was ensured by obtaining the completed FWF questionnaire and a photo of the
displayed Code of Labour Practices.
Due to the large variety of products in the Living Crafts range, a relatively high number of suppliers (compared to the size of the company) is
essential. For the development of fashionable products and the use of innovative materials, it is also essential to continue sourcing from new
suppliers in the future. As Living Crafts selects its suppliers almost exclusively from GOTS-certified companies, the choice of new suppliers is
necessarily limited. The decision to work with a new supplier is only made after careful consideration and if necessary.
All relevant information regarding the supplier is obtained and existing audit reports are requested. As a rule, Living Crafts will visit the business
before placing an initial order.
In 2020, Living Crafts worked with 23 production sites in 10 different countries, with 49% of FOB purchasing volume coming from India, 29% from
Europe, 17% from Turkey, 4% from Tunisia, and about 1% from Peru.
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The 2020 pandemic brought new challenges. Here is a brief overview of how we dealt with them:
· The current status of the business/country of production was examined by questionnaire per quarter
· Some responses were incomplete, in which case queries were made by telephone
· The FWF’s range of information and other helpful information was shared with suppliers
(e.g. the FWF Checklist for Covid-19 Health & Safety Measures) and was also gratefully received
· Living Crafts sought to exchange best practice with other member brands
· Review of supplier requirements, prioritization of orders in the case of bottlenecks
· Acceptance of delivery delays or underdeliveries due to the pandemic
· Assurance of contractual compliance for existing and future orders as well as timely payment to avoid financial bottlenecks with suppliers
· At Living Crafts, a comprehensive internal safety concept was implemented and administration was switched to mobile working; our employee’s
special commitment under difficult circumstances was rewarded with special payments.

1.4. INTEGRATION OF MONITORING ACTIVITIES AND
SOURCING DECISIONS
In general, Living Crafts has become more aware of controlled and
targeted sourcing through its membership of the Fair Wear Foundation.
A basic willingness to work on improving social criteria is asked of
suppliers - if there are reservations in this respect, Living Crafts will
reconsider the business relationship.
However, it has been our experience that suppliers are very open-minded regarding this joint work on social standards.
Information provided by FWF, which we share with suppliers, is
actively assimilated.
The fact that, as a brand, Living Crafts invests both time and financial
resources is rightly regarded by business partners with appreciation.
Internally, there is also active communication on this topic: as our
decision to keep our number of suppliers as low as possible is
(understandably) perceived primarily as a limiting factor in terms of
product development, constant and open exchange on this point is
essential. The results of the supplier evaluation are systematically
included in the biannual meetings for collection and range planning.
10
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2. COHERENT SYSTEM FOR MONITORING AND REMEDIATION
2.1. Factory A/IndiA
· FOB: 21.6% / Products: underwear, nightwear, outerwear
· Long-standing (business relationship since 2007) and strategically
important partner
· Fair Wear Foundation audit took place in 2016, FWF verification audit in 2019,
WEP staff training in 2017
· The usual annual site visit could not take place due to the pandemic
· Monthly exchange on the current situation via video conference at
management level

the 8 elements of Fair Wear’s
code of labour practices

2

1
Employment
is freely chosen

2.2. FACTORY B/INDIA
· FOB: 10.3 % / Products: underwear and nightwear, baby and children’s items
· Supplier with the longest business relationship, has lost some
significance due to new requirements
5
· Fair Wear audit in February 2019
Payment of a
living wage
· Complaint in August 2019 in which an anonymous individual made
allegations regarding pay and the termination of employment contracts.
See chapter on complaint management for details.
Regular phone exchanges on the current situation at management/ purchasing/CSR level

3

Freedom of association
and the right to
collective bargaining

6

4
No discrimination
in employment

7
Reasonable hours
of work

No exploitation
of child labour

8
Safe and healthy
working conditions

A legally binding
employment
relationship

2.3. FACTORY B/INDIA
· FOB: 10.3 % / Products: underwear and nightwear, baby and children’s items
· Supplier with the longest business relationship, has lost some significance due to new requirements
· Fair Wear audit in February 2019
· Complaint in August 2019 in which an anonymous individual made allegations regarding pay and the termination of employment contracts.
See chapter on complaint management for details.
Regular phone exchanges on the current situation at management/ purchasing/CSR level

11

SOCIAL REPORT - January 2020 – December 2020

2.4. FACTORY C/INDIA
· FOB 7.2 % / products: underwear
· Supplier since 2019, on-site visit beforehand
· Indian subsidiary of our long-standing German contractual partner with production facilities in Eastern Europe. German management locally,
detailed existing BSCI audit report with overall rating A
· FWF audit is planned for 2021
2.5. FACTORY D/INDIA
· FOB 5.8 % / Products: shopping bags
· Active supplier since 2017
· The usual annual on-site visit could not take place due to the pandemic; regular exchanges on the current situation at the level of management/
purchasing/CSR took place via email and phone.
· Fair Wear Foundation Audit January 2019
2.6. FACTORY E/INDIA
· FOB 4.0 % / Products: home textiles
· First FWF audit in 2017
· Continuous work on the Corrective Action Plan, exemplary implementation and documentation by the supplier
· Fair Wear verification audit at end of December 2020
· The usual annual on-site visit could not take place due to the pandemic; regular exchanges on the current situation at the level of management/
purchasing/CSR took place via email and phone.
2.7. FACTORY F/INDIA
· FOB 0.1% / products: scarves
· Supplier since 2019, on-site visit in advance
· Sedex audit report and CAP available
· Regular exchange on the current situation at management level took place via email
2.8. FACTORY A/LITHUANIA
· FOB: 12.9 % / Products: underwear, outerwear
· Business relationship since 2016, most important partner in Europe strategically
· The usual annual site visit could not take place due to the pandemic
· Monthly exchange on the current situation via video conference at management level
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2.9. FACTORY B/LITHUANIA
· FOB 1.0 % / Products: woolen hosiery
· Last visit in 2019, regular exchange on current situation at management level took place via email
2.10. FACTORY A/CROATIA
· FOB 7.5 % / Products: high-quality underwear
· Croatian subsidiary company of our long-standing German business partner (see Operation C/India)
· Exchange of information on the current situation at management level took place via email and phone directly with the plant manager and
also via the German head office.
2.12. FACTORY A/BOSNIA-HERZEGOVINA
· FOB 4.9 % / products: Underwear
· Relatively new supplier, here we are in discussion with another FWF member company that is sharing BSCI audit reports, training protocols
and visit reports with us.
· Partner company of our long-standing German business partner (see Operation C/India)
· Exchange of information on the current situation took place via email and phone through the German head office.
2.13. FACTORY A/TURKEY
· FOB 4.6 % / Products: socks
· Long-standing partner company, annual on-site visit could not take place due to the pandemic
· Informative EFTA audit report available since mid-2019, CAP developed from it
· Exchange of information on the current situation via email and phone
· FOB 4.6 % / Products: socks
2.14. FACTORY B/TURKEY
· FOB 4.3 %/ products: socks with a higher yarn count
· Cooperation is handled via an agent based in Austria
· As this is a relatively large production facility where we only utilise a very small proportion of the volume, an FWF audit could only be agreed for 2021
· BSCI audit report from 2018 is available, for which a CAP was developed
· Exchange of information on the current situation took place via email and phone through the Austrian agent.
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2.15. FACTORY C/TURKEY
· FOB 3.1 % / Products: knitwear, outerwear
· Supplier since 2018, on-site visit in advance
· Cooperation with another FWF member company regarding existing FWF audit report, joint exchange on progress on CAP
· Monitoring audit took place at the end of 2020, follow-up in 2021
· Exchange of information on the current situation via email and phone
2.16. FACTORY D/TURKEY
· FOB 2.9 % / Products: terrycloth and home textiles
· Fair Wear verification audit in 2017
· Ongoing adjustment of the CAP during the on-site visit by LC or by agent
· Exchange of information on the current situation via email and phone
2.17. FACTORY E/TURKEY
· FOB 2.3% / Products: ready-made outerwear
· Cooperation with another FWF member company regarding existing FWF audit report, joint exchange on progress on CAP
· Exchange of information on the current situation via email and phone
2.18. FACTORY F/TURKEY
· FOB 0.3 % / Products: underwear, community masks
· As this is a small start-up company, we have limited ourselves to on-site discussions for the verification of social standards and are not
currently planning an audit.
· Exchange on the current situation took place by email
2.19. FACTORY A/TUNISIA
· FOB 3.8 % / Products: ready-made trousers, denim
· Communication takes place through German intermediary company, via phone and email as well as in-person meetings.
· Living Crafts shares this producer and follow-up with two other FWF members
· Monitoring FWF Audit in February 2020
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2.20. FACTORY A/ROMANIA
· FOB 1.0 % / products: underwear
· Here we are in discussion with two other FWF member companies who share audit reports,
training protocols and visit reports with us.
· Partner company of our long-standing German business partner (see Operation C/India)
· Exchange of information on the current situation took place via email and phone through
the German head office.
2.21. FACTORY A/PERU
· FOB 0.8 % / Products: pima cotton shirts
· First cooperation in 2020, on-site visit of the Managing Director beforehand
· Cooperation takes place through an agency, exchange on the current situation took
place via email
2.22. FACTORY B/PERU
· FOB 0.7 % / Products: alpaca knitwear
· First cooperation in 2020, on-site visit of the Managing Director beforehand
· Selection criterion included the pre-existing cooperation with FWF (another brand)
· Exchange on the current situation took place via email
2.23. FACTORY A/GERMANY
· FOB 0.6 % / Products: hosiery
· First cooperation in 2018, on-site visit beforehand
· Exchange of information on the current situation via phone and email
2.24. FACTORY B/GERMANY
· FOB 0.1 % / Product: embroidery
· Long-standing, locally based company for the subsequent embroidery of clothing,
regular on-site visits
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2.25. FACTORY A/SERBIA
· FOB 0.4 % / Product: fine hosiery
· Supplier since 2018, production site of a German partner company. Audit report
available, on-site visit planned for 2021+ (depending on future purchasing volume).
· Exchange on the current situation took place by email
2.26. EXTERNAL PRODUCTION
n/a

3. COMPLAINTS HANDLING
In 2020, Living Crafts received a complaint via the FWF hotline. The complainant alleged
that an employee of an Indian supplier had not been rightfully paid. Living Crafts
immediately contacted FWF as well as the management of the business in question. The
management was able to provide credible assurance that the employee was a senior
manager who had simply stopped showing up for work. All attempts to reach him were
fruitless. The management confirmed that payment could be made at any time if the
employee came forward. This was done promptly, the final payment was made, and the
complaint was closed. A local FWF team was also involved in the handling of the
complaint. All communication steps were documented on the FWF platform Fairforce,
ensuring that the process was transparent for the brand and FWF..

4. TRAINING AND CAPACITY BUILDING
4.1. ACTIVITIES TO INFORM STAFF MEMBERS

Living Crafts employees are updated regularly about ongoing activities. Weekly
cross-functional meetings take place to provide updates on current results.
At least once a year, during a staff meeting, the entire workforce receives information
about our work on ecological and social standards - in addition to information about
Living Crafts’ business development.
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In the 2020 financial year, during which procurement in general faced enormous challenges due to the pandemic, it was more important than ever
to ensure that all employees were informed about the general status in the respective manufacturing countries and about specific conditions with
the respective producers. This information was tabulated by the purchasing department, centrally stored, and discussed in regular inter-departmental meetings.
New employees receive a short training session by the Purchasing/CSR department to familiarise them with the principles of our work with Fair
Wear Foundation. Other staff members are also invited to attend these training sessions if they wish to refresh their knowledge. Access to the Fair
Wear Foundation member website is available to all
marketing and sales staff for more in-depth study if required.

4.2. ACTIVITIES TO INFORM AGENTS

In general, Living Crafts prefers to work directly with suppliers, but in certain cases a local agent is used. They are fully informed about the
demands and expectations of Living Crafts. This understanding is also necessary, as they act as a direct link between Living Crafts and the
production site, and progress in a matter can be primarily driven by the agent.
In concrete terms, this means that all relevant information regarding the Fair Wear Foundation is forwarded to the agents, country-specific
events or information is pointed out, and Living Crafts specifically requests feedback on this.

4.3. ACTIVITIES TO INFORM MANUFACTURERS AND WORKERS

The most important component of employee information is the Code of Labour Practice, which is posted in a publicly accessible space in the local
language at every Living Crafts production site. In countries where Fair Wear Foundation is active, it indicates a local telephone number for
confidential complaints; in production countries classified as safe, it indicates an email address to which complaints can be addressed.
The posting of this information is checked by Living Crafts personnel during each supplier visit.
At every meeting with suppliers, our commitment to Fair Wear Foundation is on the agenda. During on-site visits, a Basic Health and Safety Check
is carried out, discussions are sought with workers’ representatives, and the coherence between our procurement strategy and social aspects is
discussed with management.
Another important component is training - the so-called Workplace Education Programme. This programme offers Fear Wear training for
employees in the workplace, providing either basic knowledge or a country-specific focus: for example, prevention against sexual harassment
in India.
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5. INFORMATION MANAGEMENT
Living Crafts uses the FWF database for the administration of supplier and subcontractor data. It also compiles a separate table in which the status
of existing audit reports, visits made or planned in the future, etc. is documented.
At regular intervals, depending on the urgency from monthly to quarterly, a reconciliation of any unresolved points is carried out in dialogue with
the supplier or agent.
Notice of planned audits is given to the supplier in good time and a mutually suitable time period is selected.
In order to establish the extent to which Living Crafts utilises the production of the respective supplier, a questionnaire was developed in 2020.
In future, this will always be sent out after the end of the financial year. It also asks for general feedback on Living Crafts’ purchasing policy - in this
way, performance is evaluated on both sides.
Suppliers are required to inform Living Crafts immediately of any outsourcing of their production or commissioning of new production facilities.
To ensure this, Living Crafts has included in the general supplier agreement, which is signed at the beginning of each new business relationship,
a stipulation that Living Crafts must be informed in advance if additional production sites are added.

6. TRANSPARENCY & COMMUNICATION
The results of our annual Brand Performance Check and our Social Reports
are published on our website: https://www.livingcrafts.de/ueber-uns/produkt-und-herstellung/soziale-und-oekologische-standards. We share our Brand
Performance Check results on social media.
Our work with the FWF is also discussed in customer dialogue at trade fairs
(which was, unfortunately, only possible to a limited extent in 2020) and in key
account meetings.
Interest in the topic - both among end customers and retail customers - is
growing noticeably.
Individual retail customers receive background information and images upon
request, some of which they then make available to their customers.
In order to draw even more attention to our FWF membership and associated
activities in the coming year, concrete plans for communication on labels and
packaging started from HW21.
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Unfortunately, due to the pandemic, none of the planned supplier visits could take place in 2020, which meant that we were unable to obtain an
image of the situation on the ground and had less information to communicate to the outside world.
Fundamental, existential questions came to the fore when contacting suppliers: can production be maintained; can orders be placed; what are the
medium and long-term consequences of this pandemic?
We gave our customers an insight into this with a video contribution from our main Indian supplier on the general situation concerning Covid-19,
which we shared on our website and social media channels.
LC has also been tackling the issue of publishing production facilities as part of the new FWF Transparency Policy. In principle, the management
teams are willing to do this and FWF has been informed accordingly.
Consent from suppliers to disclose contact details have been obtained. With just a single exception, all production facilities have given their
consent to make their address details available on the FWF website.
In our print media, we also point out our social and ecological commitments, which we also draw attention to at both retail and consumer fairs.
For the coming business year, we have already drawn up a plan of activities to help us share this with our customers even more frequently and,
above all, with even more concrete examples.

7. CORPORATE SOCIAL RESPONSIBILITY
Sustainability is essential for Living Crafts and is at the heart of the company’s activities. From our sustainable procurement policy to our inclusive
human resources policy and climate-neutral parcel delivery to end customers, we go out of our way to operate in a way that conserves resources
and is socially responsible.
By sourcing some products that are “Made in Germany”, Living Crafts strives to meet the demand for regionality and short procurement channels.
Living Crafts also chooses sustainable suppliers for the procurement of consumer goods, energy and banking services.
Eliminating plastic was a focus of our product management in 2020. Since our products are also sold in the food retail sector, our products require
comparatively elaborate presentation packaging - we managed to develop a plastic-free alternative for all of them.
With a fundraising campaign on the “World Day of Social Justice”, we were able to collect a substantial amount of money, which we donated to a
local ecological project for youth development.
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