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SUMMARY: GOALS & ACHIEVEMENTS 2016
“The brand Living Crafts stands for ecological and high quality products for more than 30 years.
Our aim is to combine ecology with social responsibility, which has become more and more important for us during the last years. As a result of
this policy, our awareness has become much more intense regarding the manufacturing of our products.
Above all, we are concerned about the question how, when and by who the ecological aspects but also the social ones may be influenced when
producing our textiles and how to supervise or improve this process chain if necessary.
It became obvious that it wouldn´t be enough providing guidelines to our producing foreign partner companies, but we ourselves as a brand also
assume responsibility. We want to guarantee and ensure better conditions for the workers in the factories.
We recognized that this would be hardly manageable based on our own resources only and that we will need a capable partner supporting us
regarding this important issue.
When we became aware of the Fair Wear Foundation two years ago we knew exactly this is the right partner we need at our side, working together
hand in hand.
After one year of membership we can say this was definitely the right decision. On the whole, assuming social responsibility is an ongoing process
and also a challenge which we really like to take on. We are still on the right path.“
Frank Schell (Managing director)

Living Crafts is a compact but steadily growing company - with a manageable administration. Our decision-making processes are short, competences are bundled - this is an opportunity, but also a challenge in the implementation of new standards. After the first year we already learned a
lot and improved ourselves and our suppliers. The first challenge was to get complete transparency in our procurement. Although a personal relationship and long-term, continuous cooperation with our suppliers has always been important to us, it is quite complex to gather the data from
all production sites and to obtain further information which was not relevant to us before. Due to the various tools FWF provides, we get more
transparency in our supply chain and keep track of our own sourcing routines, working towards supporting and monitoring our suppliers in the
FWF Code of Labour Practice.
Based on our order volume, we have audited our most important supplier in India and are working on the Corrective Action Plan with him.
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Even after the first year of our membership, we can now say that we are balancing our supplier selection even more consciously and carefully. We
are progressively thinking about how we could get more influence through bundling our purchasing. So that we could achieve a higher order
volume, which would lead to higher leverage at certain suppliers. As a conclusion, our brand could get more influence on the social aspects in the
production plants.
It is a long process, both internal to our employees, as well as external to our customers, to raise awareness about this issue. Employees were
trained internally, suppliers were informed by Living Crafts and/or invited to seminars organized by FWF.
In the first year, we carried out an audit with our most important supplier in India and followed-up our first CAP.
During regulary supplier visits we have carried out basic health & safety checks.
At the end of the financial year, we were faced with our first complaint from a production location two other FWF members are also sourcing at.
The lead of the complaint follow-up was managed by one of the other participating companies. The cooperation and exchange with other brands
for shared responsibility can also lead to more transparency and a stronger position to improve working conditions at production location.
FWF draws the attention of Living Crafts to Challenges related to Indian demonetization – Living Crafts informed and sensitized suppliers and
gathered necessary information.
Living Crafts has now developed the work plan for 2017, with more audits and WEPs, as a result of the experiences of the first year.
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1.

SOURCING STRATEGY

1.1. Sourcing strategy & pricing
Living Crafts is generally interested in a long-term, stable and partnership-based cooperation with suppliers. As we work almost exclusively with
GOTS-certified companies, the range is limited from the start. Due to our wide-ranging collection, however, we have a quite large number of
suppliers in relation to our company size. Our membership at FWF has strengthened our consciousness of the importance of longevity of supplier
relations as well as of bundling of purchasing volume even more – certain buying importance will automatically lead to better influence on improving labour conditions.
1.2. Organisation of the sourcing department
In 2016 purchasing was completely processed by one person. In consultation with the management and design department, the technically and
strategically optimal selection of suppliers is discussed.
Certifications and CSR matters are also handled by the purchasing department.
Due to the increasing workload with FWF administration and expansion of the collection, the capacity in purchasing was increased step by step by
the end of the year. Since February 2017 a new part-time position for the purchase department was created.
1.3. Production cycle
Main business: Never Out of Stock-assortment, which holds around 50% of our collection.
Living Crafts offers two seasonal collections, Spring/Summer and Autumn/Winter. Seasonal colors of basic items and special seasonal items become more and more important. So the share of NOS-items decreased from 50% of the total turnover in 2015 to around 40% of the total turnover in
2016. One of the reasons is the launch of an additional new product line with more fashionable items form Men/Women in AW16.
Orders for the Spring/Summer collection are placed from May to October.
Orders for the Autumn/Winter collection are placed from November to April.
1.4. Supplier relations
In 2016 Living Crafts sourced products from 22 different production locations in 8 countries.
As we got new requirements on product level with our new collection, we started cooperation with 3 new suppliers in 2016.
The cooperation with another new supplier is a result of the change of the production location of our Indian business partner for home textiles.
Only one cooperation with a supplier was ended, as he is no longer active with his company.
Apart from this, we shifted some order volume from an Indian to a European supplier for quality/delivery performance reasons.
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1.5. Integration monitoring activities and sourcing decisions
Based on the detailed information we received through questionnaires and audit reports from suppliers we are in a better position to calculate the
risks in our supply chain.
Before starting cooperation with potential new suppliers:
- we demand existing certifications
- our general requirements: GOTS, SA8000 and/or BSCI
- we ask for existing code of conduct
- important requirement: Willing to cooperate regarding our FWF membership
- preferred sourcing at production locations which are already familiar with FWFState
It is not planned to expand the supplier base in high risk countries. It is more likely to expand sourcing in low risk countries/Europe to increase
flexibility and shorten lead times.
In 2016 we sourced around 57% of our FOB volume in Asia, 29% in Europe and 14% in Turkey.
A decision pro/contra new supplier is made through a small team of Managing Director/Purchasing/Design Department and Product Management. It is relatively easy to find a consensus. The highest selection criterion is the price / performance ratio, followed by delivery dates, closely
followed by CSR criteria – in detail that means that we prefer long-term relationships with suppliers who are actively working to improve their
social and ecological standards. An increasingly important component is the bundling of orders in order to increase the leverage at suppliers.
There is currently no general supplier evaluation system at Living Crafts, but the introduction is planned for 2017.

4

SOCIAL REPORT - January 2016 – December 2016

2.

COHERENT SYSTEM FOR MONITORING AND REMEDIATION

2.1.
-

Factory A/India
FOB 18,0%
Regarding FOB in 2016 our most important and most potential supplier for future seasons
FWF audit in 23rd/24th of June, key findings: Several findings related to legally binding contracts and personal files, one case of verbal
harassment, wages comply with legal minimum wage levels, but are far below living wage estimates. As follow-up Living Crafts worked
together with the supplier on a Corrective Action Plan (CAP). Detailed findings were noted with requirements/recommendations and timeframe was defined for fixing these points. During the next visit on production location in February 2017 the status of CAP was discussed in
detail and progress was documented.
No visit in 2016, but in 2015 and beginning of 2017.

2.2.
-
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-

Factory B/India
FOB 17,3%
Order volume will significantly decrease in 2017.
Due to insufficient delivery performance we decided
to shift order volume to other suppliers.
No visit in 2016, but in 2015 and beginning of 2017.

2.3.
-

Factory C/India
FOB 8,8%
Audit planned for 2017, visit beginning of 2017.

2.4.
-

Factory D/India
FOB 1,1%
Cooperation ended in 2016.(see point 1.4)

2.5.
-

Factory A/Turkey
FOB 6,1%
Audit planned for 2017, visit in 2016.

2.6.
-

Factory B/Turkey
FOB 3,0%
Visit in 2016.

2.7.
-

Factory C/Turkey
FOB 2,7%
Visit in 2016.

2.8.
-

Factory D/Turkey
FOB 1,6%

2.9.
-

Factory E/Turkey
FOB 0,4%

2.10. Factory F/Turkey
FOB 0,4%
2.11. Factory A/China
FOB 11,0%
Visit in 2016.
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2.12. Factory B/China
FOB 1%
2.13. Factory A/Lithuania
FOB 11,0%
Visit beginning of 2017.
2.14. Factory B/ Lithuania
FOB 1,2%
Visit beginning of 2017.

2.19. Factory B/Germany
FOB 1,0%
Last year of cooperation
due to company closure.
2.20. Factory C/Germany
FOB 0,1%
2.21. Factory D/Germany
FOB 0,1%

2.15. Factory A/Croatia
FOB 5,6%

2.22. Factory E/Germany
FOB 0,1%

2.16. Factory A/Romania
FOB 3,4%
Complaint end of 2016.
Lead follow-up through
other brand.

2.23. External production
N/A

2.17. Factory A/ Poland
FOB 4,3%
2.18. Factory A/Germany
FOB 1,8%
Visit in 2016.
To follow-up to CAPs, we use an Excel sheet which we regularly keep updated. Here we can easily track which points we still have to work on, on
which points we are delayed and which ones are closed. Furthermore we are
going to verify implementations and improvements by checking the
discussed findings during visits.
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3.

COMPLAINTS HANDLING

We received one complaint from the production location in Romania, associated to our German contract partner.
Main issues:
1) Excessive overtime
2) Transparency in pay slip
3) Externalized HR department
Leading follow-up through other brand sourcing in this factory. Living Crafts constantly received updates regarding the complaint management
and could get insight in documentation of overtime and wage records. All involved brands received the FWF complaints report with Status: Under
remediation, which gives advices how to follow-up this complaint. Living Crafts has subsequently shared proportionally the costs of an FWF audit,
which was initiated in 2016 by another brand in this production location – in order to get with the audit report more transparency for a better
follow-up.
During a visit at the German headquarter beginning of 2017 we discussed this complaint and working conditions in the factories profoundly with
the management board. Meanwhile complaint is closed.
From other companies we received no complaint.
During on-site visits we ensured that the information on how and where to complain is available for the workers in all of our partner’s factories.
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4.

TRAINING AND CAPACITY BUILDING

4.1.
-

Activities to inform staff members
Right after becoming member of FWF, the Managing Director informed the complete staff about the Living Crafts Membership in a special
meeting
New team members received introduction through Purchase Manager
Living Crafts regularly update the Sales and Marketing Team about relevant news during internal meetings.
Living Crafts participated in the annual stakeholder meeting and is also planning a FWF inhouse training.

4.2.
-

Activities to inform agents
Living Crafts forwards all relevant information to our Agents and is drawing their attention on special country issues (for example Turkey:
Special situation with Syrian refugees)
Living Crafts recommended the agents to attend FWF supplier seminars in India, Turkey –-> representatives of all our suppliers attended as
well as the agents

4.3. Activities to inform manufacturers and workers
During our visits in our first year of membership we informed the management board of our suppliers, using the official FWF presentations online
and discuss open queries.
In order to get better awareness for this matter even on workers level, Living Crafts is planning Workplace Education Programme (WEP) trainings in
2017.
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5.

INFORMATION MANAGEMENT

Living Crafts is in a continuous process of collecting and updating information of all production locations.
Questionnaires, pictures of posted CoLPs, external audit reports, basic health & safety checks are filed and sorted by the supplier.
Beside this internal information management, Living Crafts uses the FWF data base as a tool to manage supplier information.

6.

TRANSPARENCY & COMMUNICATION

Living Crafts informs about the FWF membership on the website.
Furthermore Living Crafts is continuously using social media and newsletter activities to spread the message of FWF membership.
During the trade fairs, Living Crafts informs business partners through brochures and personal dialogue about the project and the consequences
of our FWF membership.

7.

CORPORATE SOCIAL RESPONSIBILITY

By following the principles of GOTS, Living Crafts is trying to ensure the best ecological production level.
With the purchase of products “Made in Germany”, Living Crafts is trying to meet the requirements for local production every season.
For the operational needs for office and operating equipment, energy and banking, Living Crafts exclusively chooses sustainable providers (occasionally Living Crafts support sheltered workshops).
Living Crafts donates goods to non-profit organizations and supports business partners in carrying out local charity activities.
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